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Section 1: Overview 

1.1 Background / Planning Context 

 

The City of La Crescent completed a series of planning efforts in 2016 and 2017 including the 

Comprehensive Plan, the Downtown Vision and Strategic Plan, and a Bicycle and Pedestrian Plan Update.  

Those planning processes and the final adopted plans identified numerous opportunities to implement 

and realize the desired outcomes for the city.  These plans have specific recommendation and also have 

higher level planning concepts contained in the documents. Planning matters and therefore the guidance 

and recommendations from these plans will inform and direct the Walnut Street Corridor Plan.   

The Comprehensive Plan outlines seven Essential Themes, two of which particularly relate to the Walnut 

Street Corridor Plan.   City-of-La-Crescent-Comp-Plan-2016-1.pdf (cityoflacrescent-mn.gov) 

2. A proactive City role in new housing and downtown redevelopment – with few options for 

outward growth, the City can lead the way with “catalytic” infill projects by acquiring parcels and 
facilitating redevelopment 

5. Health and safety as a priority – attention to health and safety in all projects and decisions, 

including continued investments in bicycle and pedestrian facilities 

Two community surveys were conducted and Survey 1 - Housing and Economic Development revealed 

the following community preferences as it relates to downtown: 

17. Respondents want more sit-down restaurants and downtown retail shopping/services.  

19. Respondents believe retail/service supply and variety are inadequate in downtown La 

Crescent.  

20. Only 8% are opposed to new, multi-story buildings Downtown.  

21. What don’t people want to see change in the downtown area? Common themes include small-
town feel; the grocery store; and a sense of connection to nature, including downtown greenery 

and views of the bluffs and river 

The second survey pertaining to - Land Use and Community Design; Transportation; Public Infrastructure 

and Services; and Natural Systems, Open Space and Recreation revealed the following community 

preferences:  

6. Common responses when asked if there are specific sites or areas in the City that respondents 

would like to see changed or improved through redevelopment include more/improved 

opportunities for outdoor recreation; improved waterfronts; housing or other new development 

on the school site if it is sold; making the downtown more vibrant and attractive to tourists; and 

adding more businesses. 

8. 21% of respondents rate local streets as “poor.” 

9. 49% of respondents said more/better bike lanes or paths would make them more likely to 

ride a bike in La Crescent. 46% said more/better sidewalks would make them more likely to 

walk. 

11. 58% of respondents chose “maintenance of existing roads” as a high priority for 
transportation investments over the next 10 years. 

 

https://www.cityoflacrescent-mn.gov/wp-content/uploads/City-of-La-Crescent-Comp-Plan-2016-1.pdf


City of La Crescent, Minnesota 

 Walnut Street Corridor Plan RFP-2023-01 

 

 2  

 

The Comprehensive Plan contained the following downtown Minnesota Design Team 

Recommendations- 2008 

Central Business District (CBD) aka downtown • Add bump outs and angle parking downtown • 
Housing options • Complete downtown streetscape and landscaping • Facade improvements in 
downtown buildings • Construct Hotel and Restaurant complex • Redevelopment plan of 
downtown and buildings 

Chapter 2 of The Comprehensive Plan, Downtown Enhancement contains the following goals.  The 

strategies found in the plan provide specific guidance:  

Goal 1 New development on Main Street and Walnut Street in the Downtown Core will have 

urban character appropriate to La Crescent. 

Goal 2 Downtown streetscaping will be improved to define and enhance the downtown 

character and identity.  

Goal 3 The downtown district will be apparent and accessible to visitors from all directions. 

Goal 4 Downtown activity and retail/service market demand will be increased through the 

development of more residential units in the downtown area. 

Goal 5 Parking will remain convenient and free in the downtown area. 

Goal 6 Downtown will be recognized locally and regionally as the civic and commercial heart of 

the La Crescent community. 

The Transportation and Mobility Goal states that: La Crescent provides a safe, efficient, multi-modal and 

well-maintained transportation network that balances the needs of all users.  Objective 6 states that the 

city will “Follow Complete Streets principles, and amend the Complete Streets policy to address 

community health more broadly, including provisions for street trees and stormwater management. This 

means that every transportation project, including County or State projects in the City, will make the street 

network safer and healthier for everyone that uses the street in any way.” 

The Future Land Use Category: Downtown Mixed Use and Downtown Core Mixed Use states that: 

the City desires redevelopment in the Downtown area that brings more uses and activity of all 

kinds, including more residential units and more commercial and office space. New development 

should create an urban form and character that is distinctively “downtown” while retaining a 

small-town feel. The design strategies on the following page illustrate aspects of the desired 

character (and are consistent with the design standards in the current CBD-1 and CBD-2 zoning 

districts). The City desires a concentration of the most intensive new development within a limited 

area, including portions of Main Street and Walnut Street. This area is designated “Downtown 
Core Mixed Use” on the Future Land Use Map and is most appropriate for the CBD-1 zoning. To 

make this area distinctly “downtown”, buildings should be built to the front property line (no 
setback) without exception, and at least two stories tall whenever feasible. Multistory buildings 

are strongly preferred 

Coulee Vision 2050 - 2013 (text from the La Crescent Comprehensive Plan - 2016) 

La Crescent is an active participant and funding member of the La Crosse Area Planning Committee (LAPC), 

a regional transportation and land use planning entity. In 2013 the LAPC adopted a long-term, regional 

vision to inform future transportation investments. This plan highlights the important link between land 

use patterns and transportation needs, and it features principles to inform local plans and decisions. La 

Crescent is well-positioned to help implement and act as an exemplar of this vision due to its location and 
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spatial constraints [See: Beyond Coulee Vision 2040 – LAPC Metropolitan Area Transportation Plan 

containing the “Guiding Principals”] 

Selected Transportation Principles 

Bike and pedestrian facilities will become ubiquitous. 

Selected Land Use Principles 

The region places a high priority on infill development to enhance the utilization of existing urban 

infrastructure and enhance the concentration of uses so that more residents are within a 10-

minute walk of their daily retail needs. • New buildings and development areas will often include 
a mix of uses. 

The Downtown Vision and Strategic Plan was completed in 2017 and provides more context and 

conceptual framework for the Walnut Street Corridor Plan. Pages 14, 15, 17 and the streetscape section 

provide high-level concepts for Walnut Street and current corridor/intersection issues.  Connecting the 

downtown to Veteran’s Park and the new Hotel and event center is not discussed in the plan, nor is the 

South Walnut Street connection to South 3rd Street as corridor gateway into the downtown. 

Downtown-Vision-Adopted-2017.pdf (cityoflacrescent-mn.gov) 

 

Project Overview 

This planning project is not a streetscaping or street reconstruction design project. The entire 

“Background/Planning Context” section above presents the transformational role that a well-planned 

public street realm can have in revitalizing communities and setting the stage for a more walkable urban 

town center. Rather, this planning process is a sustainability, land use, urban design, downtown 

revitalization, and context sensitive solutions planning process. The city wants to re-imagine the Walnut 

Street corridor into a walkable/bikeable complete street that provides the momentum to enliven the 

downtown with a mix of businesses, residential, public spaces, offices that appeal to both community 

residents, and visitors.  The resulting plan will bring forth all the previous plans into a community 

supported, realistically fundable and viable Walnut Street corridor project. 

The city identified in its 2017 Downtown Vision and Strategic Plan, a vision of the downtown as a trailhead 

to a regional system of interconnected walking, biking, hiking trails in the community including the 

blufflands, streets and waterways.  With the 2022 completion of the Wagon Wheel bicycle and pedestrian 

bridge over U.S. 14/61, one important linkage has been completed.  The next critical linkage is from the 

bridge landing at Walnut St. and 1st St. south to 3rd Street and north to Veteran’s Park (one of the access 
points to the City’s bluffland trails) and the new La Crescent Area Event Center and Best Western Hotel.  

Walnut Street has sidewalks on only one side of the street in the northern portion and has no 

accommodations for safe biking.  There are neither walking nor biking accommodations that connect 

safely to Veteran’s Park or the events center.   

This planning project is rooted in community engagement.  The planning process will engage residents 

and property owners in the planning of a corridor through the heart of the downtown.  The corridor plan 

will enable residents and property owners to envision a complete street connection, including options to 

provide for safe driving, transit, truck route, parking, walking and biking in this corridor while balancing 

the needs of all stakeholders.  

La Crescent has this golden opportunity to “get it right” with this planning process and corridor plan. 

https://www.cityoflacrescent-mn.gov/wp-content/uploads/Downtown-Vision-Adopted-2017.pdf
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The project will be funded through the La Crosse Area Planning Committee’s (the Metropolitan Planning 
Organization for the La Crosse-La Crescent urbanized area) Local Studies Program. The program utilizes a 

combination of Federal Highway Administration (FHWA), Wisconsin Department of Transportation 

(WisDOT), and local (City of La Crescent) funding. 

The budgeted amount for the Walnut Street Corridor Plan and other deliverables is not to exceed $27,000 

inclusive of all consultant costs. 

Section 2: City of La Crescent Walnut Street Corridor Plan 
Consultants shall describe their approach to the elements discussed in this section. 

2.1 Purpose and Need 

The City of La Crescent is requesting proposals for the preparation of a Walnut Street Corridor Plan.  The 

purpose of this planning process is to develop sound strategies for re-imagining Walnut Street as the 

catalyst for redeveloping the downtown and the entire corridor while maintaining the small-town 

character and feel. The Consultant will provide an analysis of current conditions, existing plans, programs 

and policies, and will develop a corridor plan that includes maps, recommendations, project costs, and 

funding sources in accordance with the recommended plan.  

2.1.1 Existing Conditions 

The City of La Crescent is located in Southeast Minnesota and the largest city in Houston County, 

Minnesota.  The city provides a full range of urban services and mix of industrial, commercial, residential, 

parks and open space land uses. The City of La Crescent lies on the west side of the Mississippi River and 

is just west of La Crosse, Wisconsin. The City of La Crescent has a population of 5,276 in 2022 (Decennial 

Census).  The city is mostly built out with little room for municipal expansion except for the Pine Creek 

valley west of the downtown and through redevelopment of the existing core of the city.    

The city adopted the Comprehensive Plan in 2016 and a Bicycle and Pedestrian Plan and a Downtown 

Vision and Strategic Plan in 2017.  The city recently updated it Park and Recreation Plan in 2022.  

Developing a specific corridor plan for the entire Walnut Street Corridor can serve to Implement these 

plans.  

2.1.2 Inclusive Public Engagement 

The public engagement process must include representation from the City of La Crescent City Council, 

Planning Commission, Green Step Committee, Economic Development Commission, Park and Recreation 

Commission, Bicycle and Pedestrian Committee, Safe Routes To School Committee, Houston County 

officials and staff, La Crescent Chamber of Commerce and Tourism, downtown business and property 

owners, residential property owners, community residents, LAPC staff, local and regional bicycle and 

pedestrian advocacy groups and committees, under-represented groups (minority, low-income, and 

limited-English proficient), and other groups as identified as the process gets underway. 

2.2 Title and Timeline 

City of La Crescent Walnut Street Corridor Plan 2023. 

2.3 Goal 

The goal is to create a corridor plan for Walnut Street that transforms the community and launches the 

revitalization of downtown.   

2.4 Scope 

The Scope of Work includes but is not limited to the following required elements:  
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1) Develop an inclusive public engagement plan that includes virtual and in-person elements. Plan 

elements at a minimum should address engagement of key stakeholders, focus groups, community 

surveys, public input opportunities, etc. The plan shall establish how members of the general public 

will be engaged throughout the process and have opportunities to contribute meaningful input prior 

to final recommendations being made. The plan must detail efforts to gain input from minority and 

limited-English proficient populations, low‐income populations, people with disabilities, seniors, 
youth, and students. A project web page must be maintained during the planning process.  A 

Technical Committee comprised of City staff and officials will guide community stakeholders and 

groups and review draft materials (4 meetings anticipated).  Focus groups will be organized for 

targeted discussions, including downtown business/property owners and other key stakeholders 

identified during the process (3 focus groups anticipated). Public meetings will be hosted at City Hall, 

including a kickoff meeting to introduce the project and hear initial ideas and concerns, and then a 

review meeting to collect reactions to draft improvement concepts for the corridor. Two pop-up 

events will be held outdoors, one in the downtown and one at the community farmer’s market. 
 

Deliverables: Public Engagement Plan (2 pages) 

 

2) Review and summarize background information and plans of the City of La Crescent and those of 

MnDOT.  Review the city’s Comprehensive Plan, Bicycle and Pedestrian Plan, Downtown Vision and 
Strategic Plan and Coulee Visions 2050. An inventory of existing transportation facilities including 

but not limited to the road network, transit routes, truck routes, and bicycle and pedestrian 

facilities, stormwater management is required. A review of local and regional recreation, 

transportation, comprehensive or other bicycle and pedestrian planning documents shall be 

summarized.   

 

Deliverables: Summary of planning documents and transportation plans and their collective vision 

for the downtown and corridor (4 pages) 

 

3) Conduct a detailed corridor evaluation. 

The selected consultant and city technical committee members will walk, photograph and inventory    

the corridor to identify opportunities for conversion of the street to a complete street.  The 

evaluation will recognize the context of the corridor from its downtown business environment to a 

residential street and connection to Veteran’s Park.  A detailed description of current conditions and 
issues will be prepared.  

 

Deliverables: Corridor Evaluation Report (10 pages) 

 

4) Gain consensus on goals, objectives, and outcomes for the Walnut Street Corridor.  

Through public engagement, the corridor plan shall detail goals, objectives, and desired outcomes 

arrived at as part of the planning process.  

Deliverables: Community goals, objectives and outcomes (1 page) 

 

5) Walnut Street Corridor Plan. 

Following technical committee and public review of a draft corridor plan, the planning team will 

prepare a final corridor plan of the community-driven desired complete street improvements.  The 

planning team will prepare a corridor plan, including alternative solutions and illustrations as 

necessary to convey critical concepts.  The plan will include a summary of public engagement; 
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summary of existing plans; community goals, objectives and outcomes; evaluation of alternatives, 

specific recommendations and implementation strategies that prioritize projects; funding 

recommendations, and an implementation timeline. The Plan implementation component will 

include a schedule for implementation of projects, strategies, and actions as well as cost estimates 

and funding sources to implement specific projects.  

 

Deliverables: Walnut Street Corridor Plan (30-45 pages) 

 

6) Adoption 

The City Council intends to adopt the corridor plan as a guide for future engineering design, 

following reviews and recommendations from other standing committees as appropriate. The 

planning team will be available for meetings through final adoption. 

 

2.5 Deliverables 

The consultant must provide the following plan documents to the City of La Crescent: 

1) Draft documents in accordance with the RFP schedule in Section 3.1. 

2) A final Walnut Street Corridor Plan that documents all the elements and plan components 

identified under the scope in Section 2.4. 

3) A large-scale graphic illustrating/visualizing the recommendations in the plan. 

2.6 Deadline 

The Plan process and deliverables must be completed by December 30, 2023. 

Section 3: Proposal Submittal Instructions 

3.1 RFP Schedule 

The schedule outlined in Table 1 is anticipated for the project. Although the schedule is condensed for 

the notice and selection process, the purpose is to give the awarded Consultant sufficient time to 

engage in an inclusive public process, interact with committees and staff, gather and analyze data, and 

prepare and present the Plan. Meetings may occur in-person or virtually if acceptable to the City or as 

necessary due to continuing COVID concerns. Public stakeholders will be invited to all agency 

presentations and given the opportunity to make public comment. The City of La Crescent reserves the 

right to change dates as needed and will post changes to its website.  
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TABLE 1: ANTICIPATED PROJECT SCHEDULE 

Task Date 

Request for Proposal distributed/published January 13, 2023 

Deadline for consultant questions January 27 2023 

Responses to questions posted online February 6, 2023 

Deadline for proposals uploaded to DemandStar February 20, 2023 

Consultant virtual interviews (if needed) February 23, 2023 

Consultant selection notification February 24, 2023 

Contract approval and Notice to Proceed March 13, 2023 

City Council Presentation – Informational (Public – Project Kick-off meeting ) April 24, 2023 

Consultant submittal of electronic draft plan September 1, 2023 

Consultant submittal of electronic Final Plan in Word and Adobe PDF November 1, 2023 

 

3.2 RFP Location 

The RFP is posted on the DemandStar procurement website. The City of La Crescent reserves the right to 

amend the RFP at any time. If the RFP is amended, changes will be posted to the City of La Crescent 

website only. The Consultant is responsible for checking the City of La Crescent website for updates. 

3.3 Submission of Questions 

Questions regarding the content of this RFP will be accepted in writing until 3:00 p.m. on Monday, 

February 6, 2023 and shall be directed to: Angie Boettcher, Deputy Clerk, City of La Crescent at 

aboettcher@cityoflacrescent-mn.gov 

  

No phone calls will be accepted.  

 

Responses will be posted to the City of La Crescent website: City of La Crescent Minnesota - Apple 

Capital of MN (cityoflacrescent-mn.gov) 

Questions regarding the procurement process can be directed to: 

 Angie Boettcher, Deputy Clerk, City of La Crescent at aboettcher@cityoflacrescent-mn.gov 

 

3.4 Submission of Proposals 

Proposals shall be submitted in complete original form. No faxed or emailed proposals will be accepted.  

Interested vendors shall submit their proposal via DemandStar procurement website. 

 The DemandStar website is a procurement notification, document distribution and proposal collection 

website. Vendors must register on-line at https://network.demandstar.com/.  

Please call DemandStar at 1-866-273-1863 with questions. 

After registering with DemandStar, vendors should locate “City of La Crescent” and this specific RFP 

“Walnut Street Corridor Plan RFP-2023-01” 

Proposals shall be uploaded to DemandStar no later than 10:00 a.m. (CST) on February 20, 2023 to: 

mailto:aboettcher@cityoflacrescent-mn.gov
https://www.cityoflacrescent-mn.gov/
https://www.cityoflacrescent-mn.gov/
mailto:aboettcher@cityoflacrescent-mn.gov
https://network.demandstar.com/
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City of La Crescent, Minnesota  

Walnut Street Corridor Plan RFP-2023-01 

DemandStar will not accept proposals after the time and date above.  

3.5 Opening of Proposals 

Proposals received in compliance with this RFP will be publicly opened via the DemandStar website at 

10:15 a.m. on February 20, 2023 at the following location: 

City of La Crescent, Minnesota 

City Hall – 315 W Main Street 

La Crescent, MN 55947 

 

At that time, the names of vendors who submitted a proposal will be announced.  Announcement of the 

names of the vendors who submitted a proposal is not a guarantee that the proposal otherwise 

complied with the specifications of this RFP.   

Vendors wanting to participate in the proposal opening thru ZOOM should contact: 

Angie Boettcher, Deputy Clerk, City of La Crescent at aboettcher@cityoflacrescent-mn.gov 

3.6 Ownership of Proposals 

All proposals submitted on time become the property of the City of La Crescent upon submission, and 

the proposals will not be returned to the Consultants. By submitting a proposal, the Consultant agrees 

that the City of La Crescent may copy the proposal for purposes of facilitating the evaluation. 

3.7 Other Information 

Consultants may submit any other information that is not described in this proposal that would be 

beneficial to the Consultant.  If in the City of La Crescent’s opinion the Consultant has overlooked 

anything material or relevant, such item(s) may be brought to the Consultant’s attention and be 
included in the proposal. 

3.8 Amendments to the RFP 

In the event it becomes necessary to amend, alter or delete any part of the RFP, changes to the RFP will 

be posted on the City of La Crescent website: City of La Crescent Minnesota - Apple Capital of MN 

(cityoflacrescent-mn.gov) 

3.9 Public Records Law 

All proposals are subject to the Minnesota Public Records Laws. 

3.10 Public View of Proposals 

To the extent permitted by law, the City of La Crescent will withhold the contents of the proposals from 

public view until such time in the opinion of the City of La Crescent competitive reasons no longer 

require non-disclosure. At that time, all proposals will be made available in accordance with the 

Minnesota Public Records Laws. It is intended that proposals will be withheld until after the Request for 

Proposal (RFP) process has been completed. 

 

mailto:aboettcher@cityoflacrescent-mn.gov
https://www.cityoflacrescent-mn.gov/
https://www.cityoflacrescent-mn.gov/
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Section 4: Terms and Conditions 

4.1 City of La Crescent Terms and Conditions 

A. The City of La Crescent reserves the right to accept or reject any or all proposals or portions 

thereof without stated cause. 

B. The City of La Crescent reserves the right to re-issue any requests for proposals.  

C. Upon the selection of a finalist Consultant, the City of La Crescent by its proper officials, 

employees, or agents shall attempt to negotiate and reach a final agreement with the 

Consultant. A professional services agreement (PSA) with a fixed fee, not to exceed amount will 

be executed by the City Administrator after approval by the Mayor and City Council and 

recommended by the City Attorney. The PSA is attached as Exhibit 1 which has been approved 

by the City Attorney and Wisconsin DOT staff.  Consultants shall submit their proposal  based on 

the approved PSA. If the City of La Crescent for any reason is unable to reach a final agreement 

with the Consultant, the City of La Crescent reserves the right to reject such Consultant and 

negotiate a final agreement with the Consultant who has the next most viable proposal or bid. 

The City of La Crescent may also elect to reject all proposals and re-issue a request for proposal. 

D. The City of La Crescent reserves the right to obtain clarification of any point in a Consultant’s 

proposal or obtain additional information. 

E. The City of La Crescent is not bound to accept the proposal with the lowest cost but may accept 

the proposal that demonstrates the best ability to meet the needs of the City of La Crescent. 

F. The City of La Crescent reserves the right to waive any formalities, defects, or irregularities in 

any proposal, response, and/or submittal where the acceptance, rejection, or waiving of such is 

in the best interests of the City of La Crescent. 

G. The City of La Crescent reserves the right to disqualify any proposal, before or after opening, 

upon evidence of collusion, intent to defraud, or any other illegal practice on the part of the 

Consultant. 

H. The Consultant agrees to the fullest extent permitted by law to indemnify, defend, and hold 

harmless, the City of La Crescent and its agents, officers, and employees from and against all 

loss or expense including costs and attorney fees by reason of liability for damages including 

suits at law or in equity caused by any wrongful, intentional, or negligent act or omission of the 

Consultant or its (their) agents and/or subconsultants which may arise out of or connected with 

activities covered by this contract. 

4.2 Disadvantaged Business Enterprise (DBE) and Title VI of the Civil Rights Act of 1964 

The City of La Crescent shall not discriminate on the grounds of race, color, national origin, sex, age or 

disability in the selection of a Consultant.  The City of La Crescent encourages proposal submittals but 

has not set a DBE goal for this contract.  The City of La Crescent will maintain a bidders list and will 

request DBE information from potential Consultants. 

4.2.1 Consultant Information 

Consultants agree to provide: 
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• Firm name  

• Firm address 

• Firm's status as a DBE or non-DBE  

• Age of the firm  

• The annual gross receipts of the firm (according to gross receipts bracket).  

4.2.2 Consultant Assurances 

The Consultant, subrecipient or subconsultant shall not discriminate on the basis of race, color, national 

origin, or sex in the performance of this contract. The Consultant shall carry out applicable requirements 

of 49 CFR part 26 in the award and administration of DOT-assisted contracts. The consultant shall 

comply with all federal Planning 23 CFR 450.336(a) Self-Certification requirements. Failure by the 

Consultant to carry out these requirements is a material breach of this contract, which may result in the 

termination of this contract or such other remedy as the recipient deems appropriate. 

4.3 Insurance 

The Consultant agrees that in order to protect itself, the City of La Crescent and its officers, Boards, and 

employees under the indemnity provisions set forth in the paragraph above, the Consultant will at all 

times during the terms of this contract keep in force insurance policies issued by an insurance company 

authorized to do business and licensed in the State of Minnesota. Unless otherwise specified in 

Minnesota Statutes, the types of insurance coverage and minimum amounts shall be as follows:            

• Workers’ Compensation: Minimum amount statutory 

• Comprehensive General Liability:  $500,000.00 per occurrence and in aggregate for bodily injury 

and property damage 

The City of La Crescent shall be given thirty (30) days advanced written notice of any cancellation or non-

renewal of insurance during the term of this contract. Upon execution of this contract, the Consultant 

will furnish the City of La Crescent with written verification of the existence of such insurance. In the 

event of any action, suit, or proceedings against the City of La Crescent upon any matter herein 

indemnified against, the Consultant shall within five (5) working days cause notice in writing thereof to 

be given to the City of La Crescent by certified mail, addressed to its post office address.  The Consultant 

shall cooperate with the City of La Crescent and its attorneys in defense of any action, suit or other 

proceedings. 

Section 5: Consultant Experience and Qualifications 
Consultants shall describe their experience and qualifications. Please provide examples and links to 

completed plans, survey instruments, meeting minutes, etc. if available. 

5.1 Relevant Experience 

5.1.1 Experience with downtown revitalization, community planning, corridor multi-modal 

planning, recreational planning, and transportation 

o Small town revitalization, downtown development, urban design, corridor planning, 

transportation facilities/networks 

o Walkable urban, bicycle and pedestrian safety 

o Regional corridor and trail systems 
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5.1.2 Experience with inclusive public engagement 

o Taking the project to the people 

o Engaging under-represented groups 

o Pop-up events 

o Focus groups 

o Public meetings 

o Online/Community/resident survey instruments 

5.1.3 Experience with fiscal constraint and financial planning 

o Cost estimating 

o State of Minnesota and Federal funding sources 

5.2 Organization and Key Personnel 

Please identify primary contact, project manager and any key support personnel. The planning team will 

contain a certified planner, certified transportation planner, registered Landscape Architect, urban 

designer, traffic/civil engineer. 

5.2.1 Organizational Structure and Hierarchy 

5.2.2 Experience 

Responsibilities and relevant qualifications of key personnel/staff providing services under this proposed 

agreement (indicate firm of origin where more than one company is involved if prime business entity is 

responding). Identify certified planners (AICP), certified transportation planners (CTP), professional 

transportation planners (ITE PTP), urban designers, NCI certified staff, CPTED trained staff 

5.3 References 

Provide client agency name, contact name, title, address, and phone number of references from at least 

three municipalities (preferably of similar size) that have been, or preferably, are currently being 

provided similar service within the last five (5) years. 

  Section 6: Expectations of the Consultant 
Consultants shall describe their approach to the following expectations. 

6.1 Work plan and schedule 

The Consultant is to prepare a work plan and schedule to meet the established deadline for completing 

the deliverables. The deadline for completing the plan process and final deliverables is December 30, 

2023. The consultant shall provide a summary of milestone events within their proposal. 

6.2 Communications 

The Consultant is to communicate with City of La Crescent staff bi-weekly to monitor project progress. 

6.3 Meetings 

City of La Crescent staff will assist the Consultant in coordinating public meetings, technical committee 

meetings, council, commission, pop-up events. Some meetings may be virtual and/or in-person.  
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6.4 Public Engagement Plan 

The Consultant will work with City of La Crescent staff to develop a public engagement plan for 

gathering data, public input, and stakeholder information. Aspects of the Plan will include proposed 

social media outreach and in-person and virtual survey instruments, focus groups, and public meetings. 

Due to continuing concerns with COVID-19 and prevalence of mobile devices, especially cell phones, a 

public engagement plan that addresses remote participation is expected. 

6.5 Final Plan Document 

The final plan document must be submitted to the City of La Crescent by December 30, 2023 in a Word 

and PDF format.  

Section 7: Pricing and Invoicing 
Consultants are to complete a Fee Schedule and return with their proposal. 

7.1 Fee 

Consultants are to provide a fixed fee for providing service regarding the City of La Crescent Walnut 

Street Corridor Plan (Section 2) and the Expectations of the Consultant (Section 6). 

7.2 Invoicing Schedule 

Consultants shall propose an invoicing schedule.  The invoicing schedule shall be mutually agreed upon 

by the City of La Crescent and the selected Consultant. The City of La Crescent shall retain 10% of each 

invoice until the final project is closed out on or before December 30, 2023. 

Section 8: Evaluation of Proposals 

8.1 Evaluation Criteria 

City of La Crescent procurement staff/committee will evaluate the proposals using the following criteria: 

Category Points 

Consultant’s project understanding and approach (Section 2 and 6) 50 

Consultant’s qualifications and references (Section 5) 30 

Price and Invoicing (Section 7) 20 

Initial evaluation Total 100 

Interview (if needed) 100 

Grand Total 200 

 

8.2 Initial Evaluation 

Each proposal shall receive an initial evaluation. The proposals will be reviewed by an evaluation team.  

The highest evaluated Consultants (up to 3) may be requested to meet with the evaluation team for an 

interview. All Venders will be notified on Interview status no later than 4:00 p.m. on March 1st, 2023. 

Consultants selected for an interview will be sent an agenda detailing interview process. 
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8.3 Consultant Interview (if needed) 

Consultant interviews are scheduled for March 6th, 2023. Consultants must be available to interview at 

that time. Consultants participating in this process shall explain and support their written proposal 

through a presentation and question/answer forum.  Consultants will be asked to propose a selection of 

public participation activities and a project schedule. Consultant team presenters shall only include the 

Project Manager, Primary Lead and Key Staff.  Consultant Principals shall not be present. 
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Appendix A: City of La Crescent, Minnesota Map 
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Exhibit 1 – Proposed Professional Services Agreement 

 

 

 

 


