CITY OF LA CRESCENT COMPREHENSIVE PLAN

Community Participation Schedule — Working Draft
August 25, 2015

KICKOFF ACTIVITIES (2015)

March 31, 2015 — Public Kickoff Meeting

July 28 - Kickoff meeting for all committee chairs

ROUND 1 MEETINGS (2015) Housing,; Economic Development and Downtown Enhancement;
Intergovernmental Collaboration

Week of October 5 — Round 1 Committee Kickoff meetings (Chairs facilitate and hand off “homework”,
MSA does not attend)

Week of October 19 — Round 1 Committee Meetings — Issues discussion, existing conditions review,
survey instrument review (MSA facilitates)

Round 1 Community Survey Response Window: October 28- November 18

Week of November 9 — Economic Development and Downtown Enhancement Additional Work Session
(MSA does not attend)

Week of November 30 — Round 1 Committee Meetings — Review and discussion of draft goals, policies,
and actions (MSA facilitates)

Week of November 16 — Round 1 Committee Meetings — Review of goals, policies and actions as edited
by MSA (facilitated by Chairs, summary of committee comments/edit requests provided to MSA by City,
MSA does not attend meeting).

ROUND 2 MEETINGS (2016) Natural Systems, Open Space and Recreation; and Transportation

Week of January 18 — Round 2 Committee Kickoff meetings (Chairs facilitate and hand off “homework”,
MSA does not attend)

Week of February 1 — Round 2 Committee Meetings — Issues discussion, existing conditions review,
survey instrument review (MSA facilitates)

Round 2 Community Survey Response Window: February 10-March 2

Week of March 14 — Round 2 Committee Meetings — Review and discussion of draft goals, policies, and
actions (MSA facilitates)
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Week of April 4 — Round 2 Committee Meetings — Review of goals, policies and actions as edited by MSA
(facilitated by Chairs, summary of committee comments/edit requests provided to MSA by City, MSA
does not attend meeting).

ROUND 3 MEETINGS (2016) Land Use and Community Design; Public Infrastructure and Services

Week of February 22 — Round 3 Committee Kickoff meetings (Chairs facilitate and hand off “homework”,
MSA does not attend)

Week of March 7 — Round 3 Committee Meetings — Issues discussion, existing conditions review, survey
instrument review (MSA facilitates)

Round 3 Community Survey Response Window: March 16-April 6

Week of April 18 — Round 3 Committee Meetings — Review and discussion of draft goals, policies, and
actions (MSA facilitates)

Week of May 2 — Round 3 Committee Meetings — Review of goals, policies and actions as edited by MSA
(facilitated by Chairs, summary of committee comments/edit requests provided to MSA by City, MSA
does not attend meeting).

PLAN REVIEW AND ADOPTION PROCESS (2016)

Week of May 23 — Special Joint meeting of Plan Commission and Committee Chairs to review and
discuss complete draft plan

Week of June 6 — Public Draft Review and Implementation Discussion — Committee members present
each chapter and describe action commitments, seek comments

July 5, 2016 — Presentation of Final Plan to Plan Commission, recommendation to Council

July 25, 2016 — Council Consideration for Adoption
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